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PT. Bangun Sarana Wreksa merupakan perusahaan manufaktur yang bergerak pada 
bidang mebel.Penelitian ini bertujuan untuk mengoptimalkan penjadwalan 
produksi pada PT. Bangun Sarana Wreksa. Dengan menggunakan  metode 
pengurutan (sequencing) yang terdiri dari empat aturan prioritas yaitu First  Come  
First  Served (FCFS), Short Processing  time (SPT), Longest Processing Time 
(LPT)  dan Earliest  Due Date (EDD). Hasil dari penelitian diketahui  bahwa 
metode Earliest  Due  Date (EDD) dan Shortest Processing Time (SPT) memiliki 
waktu penyelesaian rata – rata 124,2hari,  Utilisasi 42,51%, jumlah pekerjaan rata 
– rata 2,35 dan keterlambatan rata-rata 55  har i .  Tetapi perhitungan dengan 
metode EDD dinilai kurang efektif pada PT. Bangun Sarana Wreksa karena batas 
waktu yang diterima dari setiap pesanan yang masuk memiliki jarak yang berjauhan 
antara setiap pesanan. Apabila metode EDD tetap digunakan maka akan 
mengakibatkan terjadinya pengangguran fasilitas produksi yang dimiliki oleh PT. 
Bangun Sarana Wreksa, maka metode SPT yang dinilai paling tepat untuk 
digunakan oleh PT. Bangun Sarana Wreksa. 
 
 
Keywords: Scheduling, First Come First Served (FCFS), Short Processing 







PRODUCTION SCHEDULING ANALYSIS 





Aji Darma Bakti S.P. 
Study Program of Faculty Economics and Business 
University of Muhammadiyah Malang 
Jl. Raya Tlogomas No. 246 Malang 






PT. Bangun Sarana Wreksa is a manufacturing company engaged in furniture. 
This study purpose to optimize production scheduling at PT. Bangun Sarana 
Wreksa. By using a sequencing method consisting of four priority rules, namely 
First Come First Served (FCFS), Short Processing Time (SPT), Longest 
Processing Time (LPT) and Earliest Due Date (EDD). The results of the study note 
that the Earliest Due Date (EDD) and Shortest Processing Time (SPT) methods 
have an average completion time of 124.2 days, Utilization 42.51%, average 
number of jobs 2.35 and an average delay of 55 days . But the calculation by the 
EDD method is considered less effective at PT. Bangun Sarana Wreksa because 
the time limit received from each incoming order has a far distance between each 
order. If the EDD method is still used it will result in unemployment of production 
facilities owned by PT. Bangun Sarana Wreksa, the SPT method is considered the 
most appropriate for use by PT. Bangun Sarana Wreksa.. 
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